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MANAGEMENT, LEADERSHIP AND STRATEGY

PROGRAMS

COURSE COURSE TITLE YEAR YEAR DURATION

CODE 2025 2026

CMAO001 Project Leadership and Management | 6th - 9th Jan 5th - 8th Jan 4 Days

CMAO002 Certificate in Agile Leadership 14th - 16th Jan | 12th -14th Jan |3 Days

CMAO003 Effective Frontline Management 22nd - 24th Jan| 20th - 22nd Jan | 3 Days

CMAO004 Strategic Crisis Management and 28th - 31st Jan | 26th - 28th Jan |4 Days
contigency planning

CMAO005 Team Leadership, Communication and |4th - 7th Feb |2nd - 5th Feb |4 Days
interpersonal skills.

CMAO009 Conflict Resolution Strategies for 10th - 12th Feb | 9th - 11th Feb |3 Days
Managers and Directors

C.A007 Leadership and Organisational Behavior | 13th - 15th Feb | 16th - 18th Feb |3 Days

CMAO011 Mastering Strategic Management & 18th - 21st Feb | 24th - 26th Feb |3 Days
Team Leadership Skills for Secretaries

CMAOQ06 Result Based Monitoring and Evaluation |25th - 28th Feb | 2nd - 4th Mar |3 Days

CMAO010 Results Based Leadership 3rd - 5th Mar |9th - 11th Mar |3 Days

CMAO08 Managing Attitudinal and Behavioral 10th -13th Mar | 18th -20th Mar |3 Days
Change

CMAO015 Strategic Planning, Development & 17th - 19th Mar | 23th - 25th Mar |3 Days
Implementation

CMAO013 Transformational Leadership 20th - 22nd Mar] 1st - 3rd Apri 3 Days

CMAO014 Preparing & Developing High Impact 25th - 28th Mar| 6th - 8th Apri 3 Days
Manager

CMAO012 Ethics Management and Compliance | 2nd - 4th Apr | 13th - 15th Apr |3 Days
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MANAGEMENT, LEADERSHIP AND STRATEGY
PROGRAMS CONT.D

COURSE COURSE TITLE DURATION

CODE

YEAR
2025

YEAR
2026

CMAOQQ7 Leadership and Organisational Behavior 1st - 3rd May [20th - 22th Apr| 3 Days
CMAO008 Managing Attitudinal and Behavioural 5th - 7th May [27th - 29th |3 Days
Change Management Apr
CMAO009 Conflict Resolution Strategies for Managers 8th -10th May | 4th - 6th May| 3 Days
CMAO004 Strategic Crisis Management and contigency 12th - 15th |4 Days
planning 12th -15th May May
CMAO005 Team Leadership, Communication and 20th -23rd May18th - 21st |4 Days
interpersonal skills. May
CMAO006 Results Based Monitoring and Evaluation 28th - 31st May| 25th -28th 4Days

May
C.A0014 Preparing & Developing High Impact Manager |2nd - 4th Jun |1st - 3rd Jun |3 Days
CMAO001 Project Leadership and Management 5th -7th Jun | 8th -10th Jun|3 Days
CMAO002 Reduce Stress with Effective Time & Task 11th -14th Jun [16th - 19th Jun|4 Days
CMAO010 Results Based Leadership 16th -18th Jun |22nd - 24 Jun | 3 Days
CMAO01M1 Mastering Strategic Management & Team 19th -21st Jun | 1st - 3rd Jul |3 Days
Leadership Skills
CMAO012 Ethics Management & Compliance 25th -28th Jun |6th - 9th Jul |4 Days
CMAO013 Transformational Leadership 2nd - 4th Jul |15th - 17th Jul| 3 Days
CMAO003 Effective Frontline Management 9th -11th Jul |20th - 22nd Jul| 3 Days
CMAO015 Strategic Planning, Development & 14th -16th Jul |29th - 31st Jul| 3 Days

Implementation
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CMAO001 Project Leadership and Management 6th - 9th Aug 3rd - 6th Aug |4 Days

CMAQ002 Certificate in Agile Leadership 14th - 16th Aug | 10th - 12th Aug| 3 Days

CMAOQ03 Effective Frontline Management 22nd - 24th Aug| 18th - 20th Aug| 3 Days

CMA004 Strategic Crisis Management and 28th - 31st Aug | 24th - 27th Aug| 4 Days
contigency planning

CMA005 Team Leadership, Communication and 4th - 7th Sept | 1st - 4th Sept |4 Days
interpersonal skills.

CMAO009 Conflict Resolution Strategies for Managers | 12th - 14th Sept 8th - 10th Sept | 3 Days
and Directors

CMAO007 Leadership and Organisational Behavior 15th - 17th Sept | 14th-16th Sept3 Days

CMAO0M1 Mastering Strategic Management & Team 18th - 20th Sept 21st - 23rd Sept| 3 Days
Leadership Skills for Secretaries

CMAO06 Result Based Monitoring and Evaluation 25th - 27th Sept | 28th - 30th Sept| 3 Days

CMAO010 Results Based Leadership 20th - 22nd Oct| 5th - 7th Oct |3 Days

CMAO08 Managing Attitudinal and Behavioral Change |23rd - 25th Oct | 13 - 15th Oct |3 Days

CMA015 Strategic Planning, Development & 27th - 31st Oct | 19 - 21th Oct | 3 Days
Implementation

CMA013 Transformational Leadership 3rd - 5th Nov |26 - 28th Oct |3 Days

CMAO014 Preparing & Developing High Impact 6th - 8th Nov | 2-4th Nov 3 Days
Manager

CMAO012 Ethics Management and Compliance 24 - 26th Nov | 1st- 3rd Dec |3 Days

CMA016 Strategies for Effective Board Membership | 7th - 9th Dec | 7th - 9th Dec |3 Days
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